2020 MAGJA Opening Meeting Minutes 

1. Roll call 5-13-2020 8PM
a. Daniel Riberio: President 
b. Justin Kreit: secretary 
c. Dave Masciola: treasurer 
d. Dave Johnson: Illinois State Director 
e. Andy Brown: Michigan State director 
f. Nathan Fortunado: Ohio State Director 
g. Zack Richardson: Indiana State Director 
h. Paul Evat: 
2. Treasury Report  
a. 9300.00 total
b. 1500/year average in 
c. 500 out/year average
i. money spent on regional travel and exchanges 
ii. looking into ways to spend that facilitate the greatest increased quality and quantity of judging in the region
3. New State Directors Introduction 
a. Communicates to 
i. All State directors
ii. Executive committee 
b. Reports
i. Provides annual reports
1. Money in
2. Money out
3. Exchanges
c. Meet assignments 
i. Assign most qualified judges to most appropriate meets
ii. Aim to make sure all judges get assignments each year 
iii. Set judges up for success with appropriate level meets 
iv. Friendly leadership encouraged 
v. Open communication encouraged 
vi. Cant make a great judge
1. Observe 
2. Guide 
3. Promote best judges nationally 
4. Improvement of quality 
a. Easier methods of communication through year per state 
i. Group message system 
1. Were judges can ask real time questions that can be seen by all other active judges 
a. Whats app, hey tell
ii. State courses with competition 
1. not just death by PowerPoint 
2. [bookmark: _GoBack]Graded practical with rankings 
a. facilitates increased pre course preparation
b. facilitates motivation to always be better 
iii. Make course more interactive 
1. challenges 
2. small prizes 
3. high level and lower level challenges 
iv. Make sure to fact check all course information prior to course 
1. provide only “good” answers 
2. know who to reach out to for accurate answer if one is unsure 
3. share all new information with your states judges 
v. Expose up coming good judges that have been reliable 
1. to the right people 
2. to the right meets around the country 
3. stand up for your reliable accurate judges 
vi. Coaches should report to state director if/when a particular judge is consistently providing a bad product 
1. should be handled by state director not by coaches at the meet
vii. Educate newer judges do not belittle them
1. try to avoid pointing out mistakes or errors in front of judges peers or other coaches to facilitate a more comfortable learning environment 
b. Regional course (for each states best judges)
i. Bi yearly 
ii. To establish a regional norm for all judges across the states 
1. The same routine should sore within range about the same no matter what state it is preformed in 
iii. Possible virtual regional course in off years
c. Two Judge panel meets
i. Increase opportunities for 2 judge panels 
1. Work with gym owners 
a. Proper advertising of 2 judge panel meets could greatly increase teams participation in given meets 
b. Consider travel assistance for second judges 
c. Consider flat rate pay for newer second judge on panel  
d. Virtual judging practice 
i. Increase online practice with proper feed back available 
1. NCAA challenge (encourage everyone in state to participate even if they do not expect to judge NCAA level yet 
5. Increased quantity of judges 
a. Graduating high school seniors 
i. Must find way to reach the athletes that love the sport and may not be competing after high school 
1. Booth at states or regionals
2. Assign a member in the state to gather email addresses and reach out 1-2 months before state course 
3. Give graduating seniors a business card with all state directors and contact information 
4. If the graduating senior is very interested we must find a way to keep in contact or by next season turn out is low  
a. Include all 18+ year old seniors in judges messaging group as fast reliable way to communicate about  state course and keeping them mind on judging in the off season 
ii. College students 
1. Best time to state judging 
2. By time a potential judge is out of college if they are not involved yet, it is harder to get them involved 
iii. Social media group 
1. 18 years old and up only (safe sport)
2. Regional media group
a. only administrators can post to avoid things getting sloppy/overloaded 
3. State media group 
a. consider open communication for all
b. consider only administrator approved posts and communications 
iv. Decrease costs for new judges 
1. a judge with no experience is responsible before ever judging for 
a. pro member ship
i. background check
b. course fees
c. hotel for course
d. suite and uniform requirements 
e. no guarantee judge will even work that first year
i. must find a way to have all new judges working first year 
6. Retaining judges 
a. Maintain a community atmosphere 
b. Make judging fun
i. Find local events or attractions that provide the work to fun balance and makes people want to be part of said event or community 
c. Create a judging culture in each state
i. Culture for success 
1. Each judge should want to be the best 
a. each judge should be able to prove his skills
i. yearly practical with results 
ii. make judges look forward to trying to improve year to year 
iii. with goals such as being the best you will retain more judges 
iv. without goals and community judges are more likely to move on eventually 
2. Responsible fun  
a. Judges should have a group activity after judging and multiple day over night meets 
i. Emphasis on responsible fun
d. Increased regional and national communication
i. To retain judges they should see the bigger picture not just local inside state communication 
Minutes captured by:
Justin Kreit  MAGJA secretary
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